Upper Tamar Lake Sailing Club 
Officer of the day duties
1. Arrive about an hour before the start of the race.

2. Get radio from SWLT staff and check it is working. Check you know how to operate the radio and do a test call.
3. Check that a designated person is taking responsibility for setting out camera at a suitable point overlooking West Bay and check that it is working with the monitor in the Race Hut, so that you can check for capsizes and mishaps in an area not directly visible from the Race Hut (if not sure, check with Vice-Commodore as to who is the designated person for this on the day).

4. Check lake for other users eg. fishermen, model boat sailors, other competitions etc.
5. Turn on power at mains; switch on back wall of hut. Check that lights on Bob’s panel (used for automatic horn system) come on.

6. Switch on and set up computer, if using this to calculate handicaps after the race - see separate documents on using Sailwave or system for running Pursuits.
7. Put out clipboard and pen and signing on sheet for those wishing to enter the race.

8. Set and display a course. Ask for help if you would like some.
9. Attach the flags to the halyards ready to be hoisted - see Start sheet.
10. Check stopwatch and horn for the start and timing the race participants. 
11. Start race - see separate Start sheet. 
12. Make notes on progress of race and any memorable incidents, for use when race report is written up, for paper and website.

13. Complete race results sheet – it makes it easier if the fastest boats are at the top of the sheet with the slowest at the bottom and all similar boats grouped together eg. all Toppers together.
14. Watch that the course is followed and penalties taken if rules infringed. Keep a watch for boats in trouble to alert the safety boat if they have not already noticed.

15. Keep a tally of the rounds each boat completes as they pass through the start.  It’s preferable to put each boat’s position in the columns on the race sheet (ie 1,2,3 etc), rather than just an X – it enables you to keep a tally on who’s moving up and who’s moving down the fleet – and is also useful when writing up the race report afterwards.
16. Note the timing of the first lap of the lead boat in order to shorten the race if the course is too long or the wind drops. The race should be about an hour/hour and a quarter for the fastest boat so the first lap should take about 20-25 minutes for the lead boat.

17. Give a sound signal for each finisher and record their time as they touch the line.

18. Complete the calculations to work out corrected time - see separate sheet. Work out positions.

19. Give the top race sheet to Vice-Commodore for updating series results. 

20. Put signing on sheet in file in cabinet for a record of those on the water today.

21. Leave all tidy for afternoon OOD or put all flags, folders, clipboards, pens, stopwatch, horn etc away tidily in the drawer if it is the last race of the day.  Close down the computer if used.  Switch off mains power at wall.
22. Check that race hut is left clean and tidy at the end of the day
Thank you!
